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HPHA 5307: Health Organization and Human Resource Management
It is the distinct responsibility of patient caregivers, including psychotherapists and patient counselors, to honor and consistently fulfill the patient's right to appropriate care. Therefore, these individuals' professional competence must be considered when hiring for professional positions. The issue of context-specific appropriateness to care is particularly crucial in the oncology department (Grassi et al., 2017). In oncology, like other departments, the establishment of diagnosis is accompanied by great anxiety and feelings of vulnerability on the part of the patient. However, unlike other clients, patients who receive terminal diagnoses are faced with a disproportionate burden of this stigma. For this reason, the presence of a competent counselor to aid them in the transition period following diagnosis, and during the often harrowing treatment period, is of absolute importance. An additional assessment tool chosen for applicant evaluation is the Myers-Briggs personality test tool. 
Suitability of Myers-Briggs Personality Test Tool
Ensuring the quality of patient experience and therapy is accompanied by extra factors outside the practitioner's sheer competence. The individual psychotherapist's personality plays a pivotal role in establishing and maintaining an understanding between the client and the entire team of healthcare professionals involved in their care. Additionally, the variety of circumstances that could affect the treatment outcome of an individual patient is broad. Some general factors that do influence client experience include family, social and economic circumstances. The practitioner must not only be able to establish an understanding of these factors but also take them into account during the provision of care to clients.  For this reason, the Myers-Briggs Personality Test Tool is additionally selected for the evaluation of suitable candidates for this post.

At its core, the motivation behind the Myers-Briggs personality test's development was to promote more efficient working relations among healthcare professionals. Further, the objective was to factor in the aspect of individual uniqueness, which was proposed to be informed by variable mental and emotional processes of the individual. Therefore, the test provides a fundamental understanding of the individual's cognitive and emotional functions, which aid in better appreciating their experiences and, consequently, the capacity to modify their experience favorably. Four levels of assessments are included in the test: energy, perception, judgment, and orientation. The test's goal is to enhance self-awareness and improve one’s understanding of others in the work or home environment and thus improve relationships. (Myers, 2016). Therefore, this tool can reliably be applied in the selection of interviewees to fill the position of patient counselor.

Some other considerations made in choosing this additional tool emerged from studies done on the test's effectiveness and its reliability in achieving an understanding of the self and others. Additionally, in a study done to evaluate the personality types of medical students in Karachi University and its correlation with their preferred specialty choice, it was found that there was a significant correlation between personality and specialty preference. (Jafrani et al., 2017). A correlational assessment can hence be made on applicants' relative compatibility for this job as predicted by the Myers-Briggs personality test. 
Another study done on the association between the Myers-Briggs personality test and psychiatry as a profession by Chaong Yung and colleagues revealed that some improvements were associated with awareness of one's personality type. Some of the improvements noted include communication, team collaboration, mentor-mentee relationships, and reduced workplace conflicts. (Yang et al., 2016). The findings provide further corroboration of the Myers-Briggs personality test suitability in assessing applicants for the patient counselor post.
Conclusion
In sum, the Myers-Briggs personality test indicator is selected as most suitable to augment the responses obtained from the interview questionnaire designed for interviewees applying for a patient counselor position at an oncology department. The tool has been demonstrated to be of sufficient reliability and effectiveness in predicting personality traits' appropriateness, especially of medical professionals. It enables an assessment of healthcare practitioners' ability to connect with their patients, and thus favorably guide their interactions to be of utmost benefit. This tool can help gauge potential patient counselors' capability for being empathetic in interacting with clients at the oncology wing.
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Introduction
The oncology department of this hospital would like to hire a psychotherapist to aid patients in their hospital experiences. This interview tool is meant to collect information on the suitability of applicant candidates for the position mentioned earlier. Applicants are encouraged to submit their responses with sincerity and maintain responsibility. The information will be held in confidence and not used for other purposes other than the one described.
Questions and Details
1. What qualifications do you think will make you a suitable candidate for this job?
   																																							
2. What responsibilities would you be fulfilling in your capacity if hired?
   																																							
3. Which pertinent educational qualifications do you have?
   																																							
4. What are the unique skills that will make you well adapted to this organization?
   																																							
5. Which other job positions have you occupied before?
   																																							
6. What reasons led to your departure from your last job?
   																																							
7. What particular reasons do you have for wanting to join this organization?
   																																							
8. What are your expectations from this position?
   																																							
9. What would you characterize your experiences with clients as being?
   																																							
10. Where do you see yourself professionally in 10 years from now?
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